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PORSCHE SE

Disclaimer

This presentation is for information purposes only, and does not constitute an offer, or a solicitation of an offer to purchase, sell or subscribe to securities or other financial
instruments. It is not intended to provide the basis for any evaluation of securities or other financial instruments and is not, and should not be considered as, investment advice or a
recommendation that any person should purchase, sell or subscribe to securities or other financial instruments.

This presentation may contain certain forward-looking statements relating to the business and financial performance including the result of Porsche Automobil Holding SE
(“Company”) and its shareholdings and/or the industry in which the Company and/or its shareholdings operate.

The forward-looking statements, including assumptions and views of the Company or from third party sources (together the “Expectations”), are subject to risks including, but not
limited to those described in financial publications and other publications of the Company. Actual events may differ significantly from any Expectations due to a number of factors.
There is no guarantee that the Expectations are current, correct and complete nor that the forward-looking statements will prove accurate in the future. There is no obligation to
update the forward-looking statements. It is noted that no reliance shall be placed on these forward-looking statements.

Neither the delivery of this presentation nor any further discussions of representatives of the Company with any of the recipients hereof shall, under any circumstances, create any
implication that there has been no change in the affairs of the Company and/or its shareholdings.

This presentation may include supplemental financial measures which are or may be non-GAAP financial or operative measures. These measures should not be viewed in
isolation

as alternatives to financial measures presented in accordance with IFRS. Other companies that disclose similarly titled measures may calculate them differently. Not all measures
included in this presentation have been audited and certain measures may also deviate substantially from information in the financial publications of the Company and, thus, may
not be fully comparable to such publications.

No representation or warranty is given as to the currency, correctness or completeness of the information contained in this presentation and no liability, other than liability for gross
negligence and intent or for damages resulting from injury to life, limb or health, which are caused by negligence, is assumed, either expressly or impliedly.

Video and audio taping is not permitted. This presentation may not, at any time, be reproduced, distributed or published (in whole or in part) without prior written consent of the
Company.



PORSCHE SE
Key figures for the fiscal year 2024

€-20,017 €5,160

million million
(2023: €5,074 million) (2023: €5,717 million)

Group result after tax Group net debt



PORSCHE SE
Adjusted group result after tax for the fiscal year 2024

Further development of performance indicators

€ 3 , 1 5 1 > Future changes in valuation result in quarterly

impairments
mi I I [o]q] > Porsche SE will henceforth manage based on the
(2023: € 5,074 million) adjusted group result after tax, which has been

adjusted for impairment effects on core investments

] > Objective: Comparability of periods & presentation of
Adjusted the operating performance of the core investments

group result after tax



PORSCHE SE

Operating development of the Volkswagen Group in fiscal year 2024

€324.7 €191 €124

billion billion billion
(2023: €322.3 billion) (2023: €22 5 billion) (2023: €17.9 billion)
Revenue Operating result Result after tax

before special items



PORSCHE SE
Operating development of the Porsche AG Group in fiscal year 2024

€401 €506 €36

billion billion billion
(2023: €40.5 billion) (2023: €7.3 billion) (2023: €5.2 billion)

Revenue Operating result Result after tax



PORSCHE SE

Most recent portfolio investments in technology leaders

FLiX liaQbi SYeTEME

> Leading global technology > Al-based solution for self-driving > State-of-the-art drones for sensor-
platform for mobility services in trucks based on proprietary Al model based data capturing, surveillance
over 40 countries worldwide and simulation platform and reconnaissance

> Market leader for long-distance bus > Simulation-first approach enables > Areas of application include aerial
travel in Europe, North America and improved scalability of system to monitoring of infrastructure, use in
Tarkiye different driving scenarios disaster control and other areas




PORSCHE SE

Incharge Capital | The venture investment platform for Porsche SE

PORSCHE SE DTCP

INCHARGE

CAPITAL PARTNERS

Investment platform with a unique Established fund manager with

network in the field of mobility and expertise in growth companies in the
industrial technology B2B software sector

VOLKSWAGEN GROUP Digital Infrastructure
PORSCHE

Growth Equity
Portfolio investments iI: Capital



PORSCHE SE

Financing profile further optimized through additional bond issues

Breakdown of Finance Instruments Well-balanced Maturity profile
. PN . Financial liabilities maturity profile
aR:'jft';’f 3;?&'3‘;2?2&2%212?6 Instruments as of 31 December 2024 (in € billion)
2.5 1
Schuldschein 20 1
37% Loans 15

Bonds '48% 10 4
0.5 1

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Term Loans

Bond MM Term loans Schuldschein loans

By issuing two bonds with a volume of €1.6 billion, Porsche SE was able to extend and further balance its
financing profile in the long term
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Status of pending litigation
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PORSCHE SE
Outlook for the fiscal year 2025

Range between Range between
€2.4 and€4.4 €4.9and€5.4
billion billion

Adjusted group result after tax 2025 Group net debt as of 31 December 2025



PORSCHE SE

Proposed dividend for the fiscal year 2024

Dividend per preference share

€2.560

2022

€2.560

2023

Dividend per ordinary share

€1.910 €2.554 €2.554 €1.904

2024 2022 2023 2024
(proposal to the (proposal to the
annual general meeting) annual general meeting)

Total distribution: €584 million

12



PORSCHE SE

Further progress despite challenging conditions

Group result after tax of €-20,0 billion. The adjusted group result after tax was €3,2 billion

Robust and balanced financial profile:
Further reduction of net debt to €5,2 billion

Expansion and continuous evaluation of investment opportunities:
Development into a diversified investment platform

Shareholder participation:
Proposed dividend of €1.910 euros per preference share and €1.904 per ordinary share

y¥ 3§ 3 3



PORSCHE SE

Q&A - Journalists

Please ask your questions now

Board of
management

Hans Dieter Potsch Dr. Manfred Déss

Dr. Johannes Lattwein

Lutz Meschke

Moderation

Dr. Christoph Zemelka

14



PORSCHE SE

Q&A - Analysts

Please ask your questions now

Board of
management

Hans Dieter Potsch Dr. Manfred Déss

Dr. Johannes Lattwein

Lutz Meschke

Moderation

Karsten Hoeldtke

15



PORSCHE SE

Thank you for your attention!

Porsche SE

Annual Press and Analyst Conference
Stuttgart, 26 March 2025
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